
Belle River-On the Lake Business Improvement Area

419 Notre Dame, Belle River, ON NOR 1AO

info belleriverbia. com BelleRiverBIA. com

BIA Board of Management Meeting Minutes
September 0 2018

Lakesh re Town Ha I Counci Chambers
BIA Board Appointed Council: Tracey Bailey
Members Chairman: Rob Mathers, Distinctive Homes & Real Estate

Vice Chair: Laura Tremblay, National Bank
Directors:

REGRETS: Dan Ladouceur, Wesiynn Properties
Moe Mailloux, Moe Mailloux Financial Services Inc
Sandy Pepper, The Treasure Nook
Tina Roy, Remax Preferred Realty Ltd.
Shawn Sauve, RONA Sauves Home Centre
Lucille Soulliere, We Got It!
REGRETS: Ray Tetreauit, Tetreault valu mart
REGRETS: John Walker, Source for Sports
Aarmt@^gNter
Truper McBride, MPIan, RPP, MCIP
Lakeshores Directory of Community & Development Services

Truper believes that the Sunsplash Festival is a great celebration and
would like to help it grow and be sustainabfe.
Lakeshore and BIA priorities do align.

The CIP Financial Incentives Marketing Plan to increase awareness and
access to will be addressed. Excess money to be used for Public Realm
Capital Improvements by way of developing a specific project and looking
to council for additional funding starting with a Design Study.
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Declaration Of Conflict of Interest - None
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Belle River-On the Lake Sunsplash Festival July 11 to 16th 2019
Wrap Up Meeting Draft Minutes from the wrap up Sunsplash and Car
Show Committee were reviewed. Security costs for BIA and KofC
exceeded the Lakeshore Budget. Potential for a budget increase by
Lakeshore in 2019 for both Sunsplash and Comber Fair.
The BIA Board would like to continue with Beer Tent in 2019 with the
Sunsplash Festival remaining as a responsibility of the BIA
Coordinator and Councif Rep to meet with Lakeshore at end of September
to determine 2019 needs.

Moe to retire as Chairman of the Car Show Committee.
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Old Business
Roundabout Construction - Construction on West River St and West Belle

River Road will commence this fall with the balance of the project being
completed in 2019 (March to May)
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1. B A fioapd ftffember ten® eftcte Kt 2®ll8 Nth newAerm faagirmiHg 2018
to 203^.  ew^dwe<^R r»e^ te &e re^CT^d to fill at te-ast two spots.
TeaiCh©fjE»adli® Sss^t m be ittwited to a^efril the T»ext board meetfng
aittd a wquest for new ^teefitois feie settt (nit to ati members.

2. 8est®atesBF^@l^rBtAAp^reetatN8BlM»neratthetj^ji&nwybe
Ttiurset^QaoberZS^ ̂ arttog at @ pm.

3. Grand ©pemngletty at Lakevrew Parks West 8eaA©nS@}^ 11th
4. (g® ®r®en tor tocy Beftief It Gdwt^r October fith at Legion - ^d%'te

are $20 Nr Persew wfth tNe ftA t® pvn^ase a tatete fEW ail glA
teard Nembigfs^ and Spouses t@ st£@Nd. $M3§3  A Doters t0 be
(tonated to the evsffiE.

S. 2018 WA Slrate^c Plgn MNa'te was preseittedto the b^artf with a
reE{u®st to (toBrnrtne tteir 1 to ^ ipar pBaifs iav fhe fytvre.

S. tell Q&Et Pteoe Vse aftd PsyR ttnt StetoffltefrsemeRt lor Csw^nator

Sandy fefewN and l-awrs S ©wdfed thst: nhe co&Nfeator be
reimlxtrs^d $» per Fnowth^ for erf ph®w& use beginrtng on Jwe I,
20m MotSoci« 2£H8 - 21 N1 w> faww. NWlon earner.

1. Small Business Week is Oct 14-20

2. New Associate Member - Second Milled Furniture

3. 2019 OBIAA Conference is in Ottawa on March 31 to April 3rd
Nexfr&oard Meetiag is ©ctotoer taat the Comrovnft^ Syftport Centt-fe
Meeting Adjournment
Laura Moved/Sandy Seconded: That th g adjourn at 1pm
Motion # 2018-

tefc» Nsffihers

Laypa Tremblay


